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About Deloitte
Global
Deloitte core services: Deloitte’s approximately 264,000 people are dedicated
to providing confidence in markets and finding innovative solutions that contribute
to a stronger economy and healthier society. Enabled by a global network of
strong businesses and valued services – built on decades of insight and experience
– they solve tough problems, build trust and help clients achieve transformative
results. Some of our services are listed below.
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DRAW – Deloitte Middle East Deloitte Retention and Advancement of Women
DRAW objectives

DRAW program, which falls under the DME Inclusion and Diversity
strategy, aims for leaders to take a more proactive role and deliberate
targeted actions to improve outcomes for the women within the business
and for the success of the firm to deliver significant value to our clients.
DRAW programs

Tools and enablers

-

Mentoring and sponsoring

-

Policies

-

Networking & training

-

Gender targets & metrics

-

Awareness workshops

-

Measurement

-

External collaborations

-

Legislative environment

-

External advocacy

• Ensure women are well
represented at all levels across
the Firm
• Admit and promote a proportionate
percentage of women Partners,
Directors and Principals
• Achieve significant and
quantifiable improvements in
the retention and advancement of
women as a result of appropriate
policies and strategies
• Promote more open
communication around issues of
career planning and women
advancement

• Be seen as a champion of
women advancement in Middle
East communities
Deloitte
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WoMen March
Driving it for the 4th year in a row
• 8 March International
Women’s Day – used as a
platform within the Firm to
raise awareness on women
empowerment and
advancement in the
workplace

• Leverage of the ‘WoMen
March - Together’ program –
aim to engage both men
and women under one
umbrella to drive change

Deloitte
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Deloitte Middle East Gender Target initiative

Deloitte Middle East introduced gender targets
in the Firm to enable the retention and
development of women to reach leadership
positions
• Increase women representation in leadership
roles
• Set targets across five talent management
areas: Representation, Recruitment,
Promotion, Development and Training, and
Retention
• Leadership accountability

Deloitte
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Tools
Service lines supported to utilise existing and improved initiatives

Professional development
and mentoring

Agile policies and programs

Deloitte

•

Part time and flexible time policy

•

•

Career-break or sabbatical leave
policy

Deloitte leadership mentoring
program

•

Stretch work assignments

•

Maternity leave policy beyond labor
law days

•

Participation at Deloitte University
EMEA

•

Improved Paternity leave policy

•

•

DME Wellbeing initiative

Facilitation and speaking
opportunities

•

External mentoring opportunities:
NGO Reach collaboration and 30%
Club – GCC chapter

Networks and awareness
training and campaigns
•

DME gender awareness program
– Training on gender awareness
training on conscious and
unconscious bias and gender issues

•

Market advocacy – we were the
Women Empowerment Partner for
the Arab Women in Leadership and
Business Summit

•

Deloitte Professional Women
Networking group - LinkedIn
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Summary
Key takeaways
Commitment from the
top: Service line leaders
need to buy in to the
need to initiatives to
retain and develop
women to reach
leadership positions –
cannot be achieved by
HR alone

Gender diversity and
inclusion to be part of
the DNA of the business
– long term view on how
gender diversity can
benefit the organization

Start with recruitment of
top talent at junior levels
and engage in
continuous
development and
mentoring

Deloitte

Appropriate training
and awareness across
all areas of the firm

Active identification
of top talent for
progression to
leadership positions,
supported by relevant
coaching and training –
and create the women
role models
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This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular circumstances
involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication. Deloitte would be pleased to advise readers on how to
apply the principles set out in this publication to their specific circumstances. Deloitte no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any
material in this publication.
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms and their related entities are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about
to learn more about our global network of member firms.
Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global
500® companies through a globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and high-quality service to address clients’
most complex business challenges. To learn more about how Deloitte’s approximately 245,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.
Deloitte & Touche (M.E.) is a member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading professional services firm established in the Middle East region with uninterrupted presence since
1926. DTME’s presence in the Middle East region is established through its affiliated independent legal entities which are licensed to operate and to provide services under the applicable laws and
regulations of the relevant country. DTME’s affiliates and related entities cannot oblige each other and/or DTME, and when providing services, each affiliate and related entity engages directly and
independently with its own clients and shall only be liable only for its own acts or omissions and not those of any other affiliate.
Deloitte provides audit, tax, consulting, and financial advisory services through 25 offices in 14 countries with more than 3,300 partners, directors and staff. It is a Tier 1 Tax advisor in the GCC region
since 2010 (according to the International Tax Review World Tax Rankings). It has also received numerous awards in the last few years which include best Advisory and Consultancy Firm of the Year
2016 in the CFO Middle East awards, best employer in the Middle East, the Middle East Training & Development Excellence Award by the Institute of Chartered Accountants in England and Wales
(ICAEW), as well as the best CSR integrated organization.
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